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SUBJECT: BOARD OPERATIONAL GOALS

The Board is committed to the education of all students; to an awareness of the concerns and
aspirations of the community regarding the quality and performance of the School District; and, to the
employment of a Superintendent who will see that the District maintains a position as an outstanding
school system and under whose leadership school personnel will carry out the policies of the Board.

Additionally, the Board will strive to achieve the following:

a) Interpret the educational needs and aspirations of the community, and to meet them through
the formulation of policies that stimulate the learner and the learning process.

b) Manage the School District in accordance with Board policy.

¢) Provide leadership in order that the goals and objectives of the School District (as set forth in
the Board’s policy manual) can be effectively carried out.

d) Maintain communication with the various publics served by the schools.

e) Develop and provide the data appropriate for the management functions of planning,
evaluating, organizing, controlling, and executing.

f) Preview goals annually with community input and set priorities for future goals.

The Board shall adopt goals for upcoming school year at its first meeting in September. A copy of
said goals shall be included with this section.
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